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Policies, legislation, structures and procedures are, of course of immense importance but they serve

only as the means of securing better life opportunities for each young person. It is the robust and
consistent implenentation of these procedures, which keeps children and young people safe.
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1. ChildSafeguardingPolicy
1.1.Purpose an@im of the Safeguarding Children Policy

Everyone who patrticipates in Mimbre is entitled to do so in an enjoyable and safe environment.
Mimbre have a moral and legal obligation, when givesponsibilityfor young peopleto ensure

that teachers staff,volunteersand chaperone provide them with the highest possible standard

of care.

Mimbre is committed to devising and implementing policies that enable everyone to accept their
responsibilities to safegud children from harm and abuse. This means to follow procedures to
protect children and report any concerns about their vaedf to appropriate authorities.

¢KS LiJdzN1J32asS 2F aAYoNBQa {IF¥S3dzZa NRAYy3 / KAt RNBY

1 To inform staff freelancers, voluntear; chaperonesTrustees, parents and young people
aboutMimbreQ & NI & LJ&nd inkasukes fbrisafe§urding children and young
1JIS2LX S OKSNBIFFGISNI O2ftft SOGAPStE e NBEFSNNBR (2
1 To enable everyone to have a clear understanding of how thesgonsibilities and
measures should be carried out.

Safeguarding is defined in this document as the measure to protect young people from
maltreatment, prevent impairment of health and/or development, ensuring that children grow
up in circumstances corssent with the provision of safe and effective care; and taking action to
enable all children to have the best outcomes.

' O02NRAY 3 (2 K SnyonunfeRI8EB yohsideréd@ dhildv by
1.2Monitor and review the policy and procedures
Theimplementation of procedures should be regularly monitored and reviewed.

TheEducation Manageshould regularly report progress, challenges, difficulties, achievements
gaps and areas where changes are required to the Artistic Directors and ExecutoterDire

The policy should be reviewed every 3 years or whenever there is a major change in the
organisation or in relevant legislationhe Education Manager is responsible for reviewing and
updating the policy.

This policy was update&ebruary 2017

1.3 Policyframework

To provide children with the best possible experience and opportunities in acrobatics and street
dance everyone must operate within an accepted ethical framewbhlis good practice guide

has been written in accordance with currentilggtion and government policies.

The following guidance has been used for this policy:

E Hackney Child Wellbeing FramewpsgeeAppendix Ifor extract
http://www.chscbh.org.uk/wpcontent/uploads/2016/07/Hacknehild\Wellbeing
Framework2016.pdf



http://www.chscb.org.uk/wp-content/uploads/2016/07/Hackney-Child-Wellbeing-Framework-2016.pdf
http://www.chscb.org.uk/wp-content/uploads/2016/07/Hackney-Child-Wellbeing-Framework-2016.pdf
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f  Resource Guide for Professiondlsr O1 ySé& / KAf RNBYy 3 , 2dzy3a t S2 L.
http://hackney.gov.uk/Assets/Documents/CYPS _resource_guide.pdf

{1 London Child ProtectidProcedures5" Edition, Updatedn 30" September 2016 (next
update on31st March 2017)
http://www.londoncp.co.uk

1 Working Togther (DFE, March 201Dafe Recruitmeng Chscb Minimum Expectations
http://www.chscb.org.uk/wpcontent/uploads/2015/09/CHS C&ferrecruitmert-
minimum-standards.pdf

F Working together to safeguard ChildrgdM Gov, March 2015
https://www.gov.uk/government/upbads/system/uploads/attachment data/file/41959
5/Working_Together_to_Safeguard_Children.pdf

§ Safeguarding disabled childrert KS / KA f RNByQa {20ASi{& 6uHnndpo
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/19054
4/003742009DOMEN.pdf

1.4 How thepolicy will be administered
1.4.1 Designated Safeguarding Officer and Deputy

All organisations need to identify one perstmnbe responsible for dealing with allegations

or suspicions of abuse. Tl8afeguarding Officeis the informed point of contact to manage

and advise on child protection issudsis not the role of the Safeguarding Officer to decide
whether a child hadeen abusedornott KA &4 A& GKS GFral 2F / KAf RNB)
have the legal responsibility.

Everyone in the organisation should know who the Safeguarding Officer is and how to

contact them.

The designated Safeguarding OfficeMambre is:
LinaJohansson, Joint Artistic Director
Lina@mimbre.co.uk
020 7613 1068 (office)

07801 325 415 (mobile)

The designated Deputy Safeguarding Officer at Mimbre is:
Jana JammaEducation officer
education@mimbre.co.uk
020 7613 1068 (office)

0780 961211@mobile)

The designated Safeguarding Trustee at Mimbre is:
Jo Carter, Chair of Mimbre
jo@immediatetheatre.com
020 7682 3031 (office)

In cases of emergency please E@lbt Access Screening Team (FAST)
0208356 4844r

the police
999 or


http://hackney.gov.uk/Assets/Documents/CYPS_resource_guide.pdf
http://www.londoncp.co.uk/
http://www.chscb.org.uk/wp-content/uploads/2015/09/CHSCB-safer-recruitment-minimum-standards.pdf
http://www.chscb.org.uk/wp-content/uploads/2015/09/CHSCB-safer-recruitment-minimum-standards.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/190544/00374-2009DOM-EN.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/190544/00374-2009DOM-EN.pdf
mailto:Lina@mimbre.co.uk
mailto:jo@immediate-theatre.com
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| KAt RNByQa {20AFf [/ FNBX FANRG NBalLkRyas
0208 356 5500, out of hours 0208 356 27EAST @hackney.gov,uk
Board 0208 356 4183

It is the rok of the Sadguarding Officer at Mimbre to:

1 Ensure that they receive refresher training at two yearly intervals to keep their
knowledge and skills up to date.

9 Ensure that appropriate training and support is provided to all staff.

1 Ensure that newly appoiat staff, freelancersandvolunteersreceivea
safeguarding induction.

1 Ensure that temporary staffjolunteersand chaperoneare made aware of
a A Y 0 Nddsafeguarding policy.

1 Ensure that Mimbre operates within the legislative framework and recomradnd

guidance.

Develop effective working relationships with other agencies and services.

Decide whether to take further action about specific concerns (e.g. referrals to the

Local Authority).

1 Provide guidance to parents, youpgople and staff about obtainmsuitable
support.

= =4

1.4.2 The Board of Trustees

The Board of Trustees has overall responsibility for ensuring that there are sufficient
measures in place to safeguard children whilst anlstie. The Trustees must ensure:

1 The Safeguarding Trustee is resgible in the event of an allegation of abuse being
madeagainst theDesighated Safeguarding Officer

9 The Trustees nominatsuitably trained and experienced Safeguarding Trustee, to
be involved in investigating Safeguarding issues and Safeguardingrpolays.

The Designated Safeguarding Officer is responsible for reporting t8afeguarding Trustee
to ensure:

T wS@ASga 2F lye FaLsSod 2F GKS O2YLl yeqQa {|I
appropriate
Safe management of allegatians

1
91 Deficiencies or wealesses isafeguarding arrangements are remedied without
delay.

1.5 Saferrecruitment

Anyone who has a previous conviction for offences related to abuse against children is
automatically exclded from working with children.

15.1 Staff and freelance regtment

Safeguarding the young people whbbmbre has contact with is considered at the
recruitment stage. All job descriptions relating to a job involving contact or work with


mailto:FAST@hackney.gov.uk
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childrenwill includethe following statement that outlines the organisatiaih
expectation of the posholder:

All staff have a responsibility to safeguard and promote the welfare of children. The
post holder will undertake the appropriate level of training and is responsible for
ensuring that they understand and work within tkafeguardig policies of the
organisation

All staff,and freelancersre required to

1 Provide a DBS check (see section 1.5.3).

1 Attend aninterview and provide referenceiterviews will always be held face to
face, with preplanned questions. Any gapsemployment, frequent changes in
employment, vague statements or unfamiliar qualifications will be examined
thoroughly.

1 Produce original copies of all qualifications regarding working watlng people.

91 Allow for theiridentity to be checked, via accégble forms of photographic
R20dzySydlt A2y o0S®3ad LI &daLRNIX LIK2G2 RNRJS

M Provide aninimum of 2 references, one of which must be from the most recent
employer prior to the person starting work.

1.5.2 Volunteers, chaperones and Trustees recruitme

/| KF LSNPy Sa Ydzaild KFE@ZS || RANBOG fAy]l (2 aAiAYoNB
carer/parent/guardian or nongouth related Mimbre staff (i.eExecutiveDirector).

All volunteers, working with children on regular basis (i.e. more than two sessins)
required ta
1 Provide a DBS check (see section 1.5.3)
1 Attend a meetingwith an Artistic Director and Educati@ificer, and provide details
of their experience along with 2 references.
1 Produce original copies of all qualifications regarding workiitig young peoplef
available
1 Allow for their identity to be checked, via acceptable forms of photographic
R20dzySydlt A2y o0Sd3a3d LI &daLRNIX LIK2G2 RNRJS

Mimbre will always ensure that anyone working with young people has an enhanced DBS
check,however on specific oneff occasions where volunteers, chaperones, and trustees
are working with young people without a BBhey will always be paired with a member of
staff who has been fully checked and will not be left alone withyoung people.

1.5.3 DB8hecks

Every new member of staffho works directly with, or has regular contact with young
people, will require a new DBS check ahamced level.
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Mimbre will conduct repeat checks every 3 years on every member of staff who
works directly wth, or has regular contact with young peogeither by means of
the DBS Update Service or otherwise.

Forfreelancers and volunteemsho have a DBS Certificate number and are registered with
0§KS D2@SNYYSYy i Qaweswill yerifgthdR detidSonlieSaNdZakcepbthis as
equivalent to the company having carried out a DBS independently. This will be reviewed at
the beginning of each new contract or every 3 years whichever is the shorter period.

We will accept recent DBS checks (within 3 yealained by other organisations for
freelance staff working on projects independentiien we have worked with them for over
two years.

An acceptable DBS check will be obtained before the employee/volunteer/Trustee starts
work with any young people

1.6 Induction

All staff, freelancersand volunteers who will be working with young people will be given
informationon implementingMimbreQ& { I FS3dzr NRAY 3 / KAf RNBw t 2f A O¢
weeks of engagement. They will be askedead andretaina copy of th document.

All staff, freelancers, volunteeend chaperonesvorking with young people on one off basis,

gAff 0SS NBIJdZANBR (2 RBER YR RRROGNS 72 AZA YR NEX
Chaperones will be given a udeendly guide to our policies, along with our code of behaviour

(appendix ). Our safeguarding policy will also be made available for further information.

All gaff, freelancers and volunteersre actively encouraged to disss concerns with their line
managea or an appropriate member of staff.

Young people and parents of registered participants will be made aware of our Safeguarding
Children Policy through letter thatis provided with registration forms at the beginning of each
term/project. This will intude information abouiwho is the Designated Safeguarding Officer and
Deputy Safeguarding Officeat Mimbre and how to contact them.

All staff are required to reead the Safeguarding Policy and Proceduaéshe beginning of each
year, and will be briged by the Education Officer of any changes and/or new policies.

Mimbre safeguarding dixy will be made available on theirebsite after it has been approved
by the Board.

1.8 Training

The safeguarding process includes trainiogstaff and freelances after recruitmenton a regular
basis to keep up to date with current thinking and practice.

Teacher practice is reviewed informally at the end of each session and formally in termly
evaluation meeting.
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1.9 Premises

Mimbre does not have its own ver andhas tolease premises to rutheir youth programme
All group work is delivered off site at venues run by other organisations, e.g. schools, community
or privatelyrun centres.

It is important in advance of the project start, that staff are cledout the exact safeguarding
policy and procedures they are to followo do that:

We will supply partners with a copy of our Safeguarding Children Policy

For work in hired venues, we will inform the venue that Mimbre has a Safeguarding

Policy and thathis is followed at all times. Any staff or volunteers associated with the

host but linked to Mimbre delivery will be treated as staff.

1 For work in schools and/qrartner venueE a A YO NS gAff &adzowAd AdGaQ
askk2 g G2 I 0ARSfeguarding Roficy, in@udling@daling With disclosure.

T
T

1.10 Saferworkingpractice

1 Mimbre staff will not work alone with a group of young people, and will always ensure that
at least one other worker is presenthi§ may be a Mimbre staff, teacher, awoleer,or a
representative from another organisation.

9 For the purposes of one to one interactions with young people (e.g. discussions about
behaviour), the project leader must approve this course of action and be informed of where
this is happening.

1  When undertaking one to one work with young people, Mimbre staff will notify their Line
Manager who they are meeting and where, and how they can be contacted. The meeting
shouldhappen in a public place. Staff should never meet young people at their homes.

 a A Yo NB an freelanicefsdill not establish or seek inappropriate written or electronic
communication withyoung people. Thisicludes personal mobile phone texthatrooms,
social networkig sites (inc. Facebook, twitter, Instagrane), email, pbtographs, etc. If
staff are concerned that any such communications have safeguarding issues they must seek
advice from the Safeguarding Officer or Safeguarding Deputy immediately.

T aSYOSNA 2F aAYoNBQa adl FF akK2dzZ Rfthedel | NNJ y3IS
project times, without the prior knowledge and agreemento®enior Manager

9 Occasionally members of the community are asked to help during the programme or events.
In these instances, they will never be left alone with the children.

 ThestediK 2F aAYONBQa LINRBANIYYS A& o0SAy3a SYoSRF
programme takes placeblowever this means that some teachers and programme directors
might encounter young people from the programme outside class times as their children
might be frends with the young people, attend the same school, or live in the same
neighbourhood It istherefore important that Mimbre staff always make a cladistinction
between occasions where they interact with the children as a teacher and a representative
of Mimbre, and occasions where they interact with the children as a parent, a local
community member, or a neighbour.

1 On that note, staff, freelancers and volunteers should not allow their affinities/friendships
with some community members to interfere witkpressingoncern if they recognise that
something is wrong. Please consult section 3.7 for more info.

1 Mimbre recommends that anyone workingth young people regularly, saves the important
numbers given in section 1.4.1 for immediate access in casmefgency.
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9 If a situation or conflict occurs in a workshop where a young person is in risk of hurting
someone else or themselves with intent, then the workshop should be temporarily
stopped and the situation defused. If the teacher's only option is to iphilg restrain a young
person to stop them from hurting themselves or someone else, then the incident needs to be
recorded with full details of what happened, the incident reported to parents and the
Designated Safeguarding Officer and the teachers mhestlcif the child in question has been
hurt and need any further support.

9 Acrobatics is a higtisk activity. Parents and participants are made aware of the risks prior to
registration.Participants and parents are asked about previous injuries and/obitltfes to
adjust the teaching appropriately. Measures are taken during workshops to teach young people
about training and learning safely.

For more info on best practice please consyglpendix 4 Risk Assessments in appendix 9, and
Mimbre Health & Safty Policy in appendix 10

10
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2. Definingchild abuse

2.1 Introduction

Child abuse iany form of physical, emotional, sexual mistreatment or lack of care that leads
to injury or harm, it commonly occurs within a relationship of trust or responsibilityisiad
abuse of power or a breach of trust. Abuse can happen to a young person regardless of thei
age, gender, race or abilityhe effects can be so damaging that if not treatiedhay follow the
individual into adulthood.

There are four main types abuse:physical abuse, sexual abuse, emotional abuaad

neglect. The abuser may be a family member, someone the young person encounters in
residential care or in the community, including sports and leisure activities. Any individual may
abuse or neglda young person directly, or may be responsible for abuse because they fail to
prevent another person harming the young person.

2.1.1 Young people with disabilities

Young people with disabilities may be at increased risk of abuse through various fawtbr
as stereotyping, prejudice, discrimination, isolation and a powerlessness to protect
themselves or adequately communicate that abuse had occurred.

The reasons why disabled children are more vulnerable to abrese

1 Many disabled children are at ancreased likelihood of being socially isolated with
fewer outside contacts thanon-disabledchildren

1 Their dependency on parents and carers for practical assistance in daily living,
including intimate personal care, increases their risk of exposuabuisive behaviour

1 They have an impaired capacity to resist or avoid abuse

1 They may have speech, language and communication needs which may make it
difficult to tell others what is happening

1 They often do not have access to someone they can trust tdodis¢hat they have
been abused

1 They are especially vulnerable to bullying and intimidation

1 Looked after disabled children are not only vulnerable to the same factors that exist
for all children living away from home, but are particularly susceptiblpassible
abuse because of their additional dependency on residential and hospital staff for day
to day physical care needs.

Disabled children have the same human rights as-mtisabled children to be protected from
harm and abuse. Disabled children amaling people should be seen as children first. Having
a disability should not and must not mask or deter an appropriate enquiry where there are
child protection concerns.

{F F83dzZd NRAYy3 RA&FGE SR OKAf RNBy Qa thatdve lowNB A a ¢

that disabled children are more vulnerable to abuse than-dsabled children, awareness
about safeguarding disabled children and what constitutes best practice, is essential.

11
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We must be aware that the belief that disabled children are abtised or beliefs
that minimise the impact of abuse on disabled children can lead to the denial of, or
failure to report abuse or neglect.

Additional resources and time may need to be allocated, if an investigation of potential or
alleged abuse is to be @aningful. This is a basic premise and should not be ignored at any
stage of the safeguarding process

2.2 Types oBbuse

Abuse and neglect are forms of maltreatment of a child or young person. Somebody may abuse
or neglect a child by inflicting harm, oy Eailing to act to prevent harm. Children may be abused

in a family or in an institutional or community setting, by those known to them or, more rarely,
by a stranger. They may be abused by an adult or adults, or another child or children.

All staff andvolunteers should be aware that the main categories of abuse are:

91 Physical Abusewhere adults physicalliaurt, or injure a young person e.g. hitting, shaking,
throwing, poisoning, burning, biting, scalding, suffocating, drowning. Giving young people
aloohol or inappropriate drugs would also constitute child abuse.

This category of abuse can also include when a parent/carer reportexistent symptoms
or illness deliberately causes ill health in a young person they are looking after. This is called
Muy OKI dza Sy Qa &A@y RNBYS o6& LINREe&O®

In a sports situation, physical abuse may occur when the nature and intensity of training

RAANBIFNR GKS OF LI OAlGe 2F (KS OKAfRQa AYY!I (dz

1 Emotional Abusethe persistent emotional ill treatment of a young gen, likely to cause

AaSOSNB IyR flLadAy3a I ROSNES STFSOGa 2y GKS OKA

a young person they are useless, worthless, unloved, inadequate or valued in terms of only
meeting the needs of another person. It magtigre expectations of young people that are

not appropriate to their age or development. It may cause a young person to be frightened
or in danger by being constantly shouted at, threatened or taunted which may make the
young person frightened or withdraw

Il treatment of children, whatever form it takes, will always feature a degree of emotional
abuse.

Emotional abuse in sport may occur when the young person is constantly criticised, given
negative feedback, expected to perform at levels that are altbeir capability. Other forms
of emotional abuse could take the form of name calling and bullying.

 Neglect2 O0OdzNE ¢KSy |y FRdzA G FrAata G2 YSSi GKS
psychological needs, to an extent that is likely to result in sedodsLJ- A NX¥ Sy & 2F (K
health or development. For example, failing to provide adequate food, shelter and clothing,
failing to protect from physical harm or danger, or failing to ensure access to appropriate
medical care or treatment.

Refusal to givéove, affection and attention can also be a form of neglect.

12
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Neglect in sport could occur when a coach does not keep the young person safe, or
exposing them to undue cold/heat or unnecessary risk of injury.

1 Sexual Abus@ccurs when adults (male and feraaluse children to meet their own sexual
needs. This could include full sexual intercourse, masturbation, oral sex, anal intercourse and
fondling. Showing young people pornography or talking to them in a sexually explicit manner
are also forms of sexuabuse.

2.3 Indicators ofbuse

Even for those experienced in working with child abuse, it is not always easy to recognise a
situation where abuse may occur or has already taken place. Most people are not experts in such
recognition, but indications that child is being abused may inotudne or more of the following:

1 Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated
on a part of the body not normally prone to such injuries

1 Aninjury for which an explanation sesnmconsistent

9 The young person describes what appears to be an abusive act involving them

1 Another young person or adult expresses concern about the welfare of a young person

f UWSELX I AYySR OKlFy3Sa Ay | @&2dzy3d LISNE2yQa o
withdrawn or displaying sudden outbursts of temper

1 Inappropriate sexual awareness

1 Engaging in sexually explicit behaviour

91 Distrust of aduls, particularly those whom a close relationship would normally be
expected

9 Difficulty in making friends

1 Being prevated from socialising with others

91 Displaying variations in eating patterns including over eating or loss of appetite

1 Losing weight for no apparent reason

9 Becoming increasingly dirty or unkempt

Whilst at times, it is immediately apparent that a Rdisablal child has suffered significant harm,
it is not always so and lengthy enquiries are often necessary.

Where there are safeguarding concerns about a disabled child, there is a need for greater
awareness of the possible indicators of abuse and/or neglectha situation is often more
complex. However, it is crucial when considering whether a disabled child has been abused and/or
neglected that the disability does not mask or deter an appropriate investigation of child
protection concerns. Any such conceifos the safety and welfare of a disabled child should be
acted upon in the same way as that for a risabled child, as set down in Working Together to
Safeguard Children (2006).

When undertaking an assessment (and considering whether significant hayint Ine indicated)
LINEFSaaAz2ylfa akKz2dZR Ffglea GF1S Ayda2 | 002dzyi

The following are some indicators of possible abuse or neglect for disabled children:
1 A bruise in a site that might not be of concern on an ambutdmild, such as the shin,

might be of concern on a nemobile child
1 Unwillingness to try to learn a ch@&means of communication

13
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1 [ll-fitting equipment e.g. calipers, sleep boards, inappropriate splinting;
YAAFLIWINBLINRFGA2Yy 2F | OKAfRQa FAYylIyOSa
Not geting enough help with feeding leading to malnourishment
Poor toileting arrangements
Lack of stimulation
Unjustified and/or excessive use of restraint
Rough handling, extreme behaviour modification e.g. deprivation of liquid, medication,
food or clothing
T LY@FaArgdS LINRPOSRdAZNBAa 6KAOK I NBE dzyywsllOSaal NB

=A =4 =4 =4 4

It must be recognised that the above $isirenot exhaustive, but also that the presence of one or
more of the indications is not proof that abuse is taking place

14
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3. Responding teuspicions andallegations

3.1Introduction

It is not the responsibility of anyone working in Mimbre to decide whether child abuse has taken
place. However, there is a responsibility to act on any concerns through contact with the
appropiiate authorities so that they can then make inquiries and take necessary action to
protect the young personThis applies BOTH to allegations/suspicions of abuse occurring within
Mimbre and to allegations/suspicions that abuse is taking place elsewhere.

Any staff with safeguarding concerns should shares¢has soon as possible witite Designated
Safeguarding Offaa/Deputy/Trustee (when appropriateyithin 24 hours or sooner should the
matter need urgent responseMimbre should follow the same protocalhen concerns are
about a disabled child.

3.2 Receivingvidence ofpossibleabuse

We may become aware of possible abuse in various ways. We may see it happening, we may
suspect it happening because of signs such as those listed in se@iitizis daument, it may

be reported to us by someone else or directly by the young person affected.

In the last of these cases, it is particularly important to respond appropriately. If a young person
says or indicates that they are being abused, you should:

1 staycalmso as not to frighten the young person

1 reassurethe child that they are not to blame and that it was right to tell

1 listen to the child, showing that you are taking them seriously

9 keep questions to a minimunso that there is a clear and accurate undarsling of what
has been said. The law is very strict and child abuse cases have been dismissed where it is
felt that the child has been led or words and ideas have been suggested during questioning.
Only ask questions to clarify.

1 inform the child that yu must inform other people about what they have told you. Tell the
child this is to help stop the abuse.

9 safety of the childis paramount. If the child needs urgent medical attention call an
ambulance, inform the doctors of the concern and ensure theymade aware that this is
a child protection issue

1 recordall information

1 report the incident to the welfare officer

In all cases if you are not sure what to do you can call the NBP&@pport
NSPCC Childli9800 1111
NSPCC 2dour helpline Tel Nd@®808005000

Any suspected immediate risk to any child or children should be responded to
immediately and the case referred to the First Access Screening Team (BASZ{B356
4844 or call the police on 999.

. 2dz Oy Ifaz2 OFff¢ / réspohsk bidDYQ 856 $5800dut of hours: NS >
0208 356 2710FAST @hackney.gov.uBoard 0208 356 4183.
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3.3 Recordingnformation

All information about concerns regarding the welfare of a child needs to be kept cotifidand
should only be pssed on to other staff membengblunteers if it is essential for them to know.

Good record keeping is important. Clear, accurate records ensure that there is documented
FOO02dzyi 2F |y 2NHlIyAaAlI ARRRBY Qi FFI2 038 4H YV &5 NK
has been recorded preciseRecording the information is the responsibility of the person that
has been told.

Disclosure/ Child Incident forms will always be available in project folder so they can be

completedonKS aLRiG® ¢KSe& |NB Ffaz2 | @rAflofS 2y

sent at the beginning of the term to all lead personnel.

Records are a good source of evidence for enquiries and may be used in court proceedings.

When a child has made #sdlosureg or witnessed an incidentthe member of staff, freelancer
or volunteer should:

=a =4 = =4 =4 =9 =A =4 =
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Make brief notesas soon as possibl@vithin 24 hourskfter the conversation/incident
Record statements and observations rather than interpretations or assungtion

Use clear, straightforward language, be concise, be accurate not only in fact, but in
differentiating between opinion and judgement

Not destroy the original notes in case they are needed by a court

Record the date, place, time of incidert A (i K e ahddata of birth

For incidents: record a factual account of what happened, what was seen and heard
For disclosures: record any noticeable nmrbal behaviour and the words used by the
child

Record who else is present when the disclosure/incidestioe (e.g. withesses)

Show actions taken (by who, when and why) and any future plans e.g. monitor and
review

Indicate on a diagram the position of any bruising or other injury

Findings must be in chronological order

Sign and print your name, with job #tlon the written record

All records need to be given todtBafeguarding Officer or the Safeguarding Trustee if
the disclosure involves the Safeguarding Officer, prompltycopies should be retained
by the member of staff or volunteer.

aAYo

A Disclosure Far is availablén appendixsl YR 2y aAYOoNBQa aKINBR FAES

3.4 Reporting theconcernin case of staff misconduct

All suspicions and allegations MUST be reported appropriately.
emotions can be aroused particularly iases where sexual abuse is suspected or where there is
misplaced loyalty to a colleague. It is important to understand these feelings but not allow them

to interfere with your judgement about any action to take.

Where there is a complaint against an emysde or volunteer, there mayeéthree types of
investigatiors.

1

1 Child protectionin which case the social services (and possibly) the police will be involved

1

Criminalin which case the police are immediately involved

Disciplinary or miscondudn which caséimbre will be involved

16
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As mentimed previously in this documen¥imbre are not child protection experts and
it is not their responsibility to determine whether abuse has taken place. All suspicions and
allegations must be shared with professional agesthat are responsible for child protection.

All allegations against staff members should be dealt with fairly, quickly and consistently, in a
way that provides effective protection for the child and at the same time supports the person
who is the subjet of the allegation.

Whenever it is alleged that a member of stafblunteer or freelancer has:
1 Possibly committed a criminal offence against, or related to, a child
1 Behaved towards a child or children in a way which indicates s/he is unsuitable to work
with children
1 Behaved in a way that has harmed, or may have harmed a child

Staff member/s receiving the allegation must take it seriously and immediately inform the
Safeguarding Officer

If the concerns are about the Safeguarding Officer, then the dateg Safeguarding Trustee
should be contaed, via the Chair of Trustees:

Chair of Trustee, Jo carter TE&20 7682 3031
Current Designated Safeguarding Truste# Carter

If the Safeguarding Officer or Safeguarding Trustee decides that the allegaticants further
action through Safeguarding Procedurésesmust immediately make a referral to Local
Authority Designated Officer (LADQOh accordance with London Child Protection Procedures

[. I+ OlySeQa [!5h
LADO@hackney.gov.uk
020 8356 4569

TheLADOworks within{ I FS3dzt NRAY 3 YR wWS@OASGAY I apdNIIA OS
the person responsible for conducting investigations against staff and volunteers. The LADO can
provide advice, guidancend determines if the allegation will be investigated. The LADO will
coordinate informatiorshaing.

The CHSCB can be consulted for advice and information on safeguarding and child protection
issues.

Allegations of abuse are occasionally made sometiner #ife event. Where such allegation is
made, you should follow the same procedures and have the matter reported to social services.
This is because other children in the Youth Group or outside it may be at risk from the alleged
abuser.

Consult appendig for a flow chars on how to report a disclosure

3.5Internalinquiries andsuspension

a A Y 0 NsBféydarding Officer/Safeguarding Trusie#l make an immediate decision about
whether any individual accused of abuse should be temporarily suspendedgendiher police
and social services inquiries
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Irrespective of the findings of the social services or police inquied Yo NBE Qa
Safeguarding OfficéFrusteewill assess all individual cases to decide whether a member of staff
or volunteer can be reinated and how this can be sensitively handled. This may be a difficult
decision; especially where there is insufficient evidence to uphold any action by the police. In
such cases th&afeguarding OfficéFrustee must reach a decision based upon the avdda
information which could suggest that on the balance of probability, it is more likely than not that
the allegation is true. The welfare of the child should remain of paramount importance
throughout.

3.6 Reporting the concern iaxternalcaseqe.g. aparent or carer)

The person receiving the disclosure should follow steps outlined in sections 3.3 and 3.4, by

writing down the disclosure and alerting the Safeguarding officer as asgossible within 24

hours.
Any suspected immediate risk to any chilor children should be responded to
immediately and the case referred to the First Access Screening Team (FAST) on
0208356 4844 or call the police on 999.
. 2dz Oy |taz2 OFff / KAfRNByQa {20Alft /I NBX
0208 356 270, FAST@hackney.gov,oard 0208 356 4183.

Social Services and the Safeguarding Officer will decide how to inform the parents/carers
Remember to maintaigonfidentiality on a need to know bagsee section 3).
For more info pleaseonsult appendix 6 for a flow charmf how to report a disclosure

3.7 Record keeping &onfidentiality

Record Keeping

Safeguardingecords are keptind S OF oAy Si Ay aAYoNBQa f 20]
Advice must be souglitom the LADO before any reference to child protection issues is

loggedA Y aAYO0S@QENRBYAO RIGFo6olFasS 6A®PSd 2y | LI NI
used to convey safeguarding information about specified people

T 't R20dzyYSyda ¢ Xoinfatior a2edzgssvord}d@eciedS Q& Ay

T
T

Keepingrecords of confidential information:

E Child Protection information is confidential and must be kept in a secured separate file,

available to the Safeguarding Officer

Files on children must be open to parents

Thirdparty information is not to be disclosed without the consent of the owner

Parents and young people have the right to request access to safeguaedords. Parents

KIgS G2 YIS F2NXIf NBljdzSaia.a2 aSS GKSAN OK;
Working notes a not subject to disclosure, but must eventually be summarised on file and

then destroyed

™ MMM

More information onkeeping records of confidential informatia@an be found irappendix
7.
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Remember:

1 Nonaction is not an option in child protection. You must enmediately: DO
NOT assume someone else will.

1 Pass information to the Safeguarding Officer without delay
1 Do not under any circumstances attempt to provide counselling support or arrange to
meet the young person or outside of tyeuth programme Explén that you are not an
expert in the area of need and that they will need to be put in touch with someone who
can support them.
Support for staff

Dealing with a disclosure from a child, and a Safeguarding case in general, is likely to be a
stressful expaence. The Safeguarding Officer will arrange ddef with staff member/s and
arrange suitable further support/s.

Every effort should be made to ensure that confidentiality is maintained for all concerned.
Information should be handled and disseminatada need to know basis only. This includes the
following people:

TheSafeguarding Officer

The parents of the child

The person making the allegation

Social Services/police

The alleged abuser (and parents if the alleged abuser is a child)

=A =4 =4 =8 =4

Seek social seices advice on who shttbapproach the alleged abuser.

All information should be stored in a secure place with limited access to designated pedipke, in
with data protection laws.

3.7Whistle Blowing

You may be the first to recognise that somethingrieng but may not feel able to express your
concerns out of a feeling that this would be disloyal to colleagues or you may fear harassment or
victimisation; these feelings, however natural, must never result in a child or young person
continuing to be unacessarily at risk. Remember it is often the most vulnerable children or
young person wharetargeted. These children need someone like you to safeguard their

welfare:

Don't think what if 'mwrongd KAy 1 ¢6KFG AF LQY NA3

Reasons for whistle blowing

E Each individual has a responsibility for raising concerns about unacceptable practice or
behaviour

To prevent the problem worsening or widening

To protect or reduce risks to others

To prevent becoming implicated yourself

M™MNMN

If any member of stafffreelance or volunteer has reason to suspect that another member of

staff, freelancer orwolunteer may have abused a child iniimbre session, or elsewhere, they

must immediately inform a Senior filer and/or Artistic Directofsee sectior8.4 and 36). They

siedzZ R Ffaz2 YIS I gNAGGSY NBO2NR 2F GKS FttS3l
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date and place where the alleged incident took place, what was said and anyone else
present. This record should be signed and dated and immediately passedtan to
designated Senior Officer.

You may raise your concern by telephone, in person or in wrifiitng earlier you express your
concern, the easier it is to take actiolou will need to provide the following information:

1 The nature of your concern and wkigu believe it to be true
1 The background and history of the concern (giving relevant dates).

Although you are not expected to prove beyond doubt the truth of your suspicion, you will need
to demonstrate to the person contacted that you are acting in gfadtth and there are
reasonable grounds for your concern.

What happens next?
E You should be given information on the nature and progress of any enquiries
E Your line manager has a responsibility to protect you from harassment or victimisation
E No action will beaken against you if the concern proves to be unfounded and was
raised in good faith
F Malicious allegations may be considered a disciplinary offence

Further advice and support

It is recognised that whistle blowing can be difficult and stressful. Advideapport is available
from the Safeguarding Officeyou can also seek advice frahe NSPCC.

NSPCC Whistleblowing advice line: 0208 028 0285

https://www.nspcc.org.uk/fightingfor-childhood/newsopinion/newwhistleblowingadvice
line-professionals/

Sef-reporting
There may be occasions wh8taff, freelancers and volunteetsave a personal difficulty, maybe
a physical or mental problem, which they know to be impinging on their professional

competence.

Staff, freelancers and volunteetgve a responbility to discuss such a situation with their line
manager so professional and personal support can be offered to the member of staff concerned.

Confidentiality cannot be guaranteed where personal difficulties realise concerns about the
welfare of safei2 ¥ OKAf RNBY odzi gAff 2yte& 0SS akKlINBR 2y
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4. Communications (phone, text, internet, social media)

Mimbre is currently writing @ompany gital Policy, which will be included in this documeag an
appendixwhen it is finased TheO2 YLI y@ Q& LRf AO0& A& 06SAy3d 6NAGGHSY
and social media safety framework.

Stdf, freelancers and volunteeshould at all times maintain a professional relationship with young
people in their charge and should not place themsslin a position where they are alone with a
pupil or where their actions could be misinterpreted.

It is therefore strongly enforced thataff, freelancersand volunteerd©O NOTink with young
people on social networking sites or text message usieg personal mobile phones to conduct
friendships.Communication should be kept to professional and relevant to the work we do with
young peopleg.g.late for classes, scheduling a rehearal

aAYONB R2Sa y2i dzaS 02 Y Lldad gk thargforeiwé damotlaitil@ NI Y'Y S
monitor their internet safetyWe however sometimepost/createcontent on social media/online

with/for our youth programmes.g.videos of choreographies for young people to practice at home

and/or inspiring videosParents are aware of thehannels we use, aritlis madeclear that it is up

to them to allow their cHdren access to these channels, allowing for parental control over internet

usage and safety.

5. Trips and outings

Mimbre provides trips and outings for yng people as a part of their overbdhrning programmelt
is vital that safeguarding measures are put in place well before the trip takes place:

1 Mimbre will reviewits risk assessment policy prior to a trip, making sure #digpotential
risks to youdl LJS 2 L) BaQeibeeh HedltSnithe

1 Parents will be informed with exact details of the trigdong with the contact details tifie
lead staff during therip and other emergency numbers.

1 Anylastminute changes in circumstances, the situation willdssessed and If it is not safe
to go ahead, the trip will be cancelled.

Please consult Mimbre Risk assessment form appehdix

6. Changing and Dressing Rooms

MimbreQ&d LINRP AN YYSa 2F0Sy OdzZ YAYI UGS Ay LISNF2NXI yOS:
for rehearsals or performances will be provided with designated male/female spaces to get changed

and we will ensure that a member of staff is nearby tqomsd to any issues that arisé.a child

does not identify with a gender, s/he will be allowed ttange in a different space with a member

of staffnearby to repond to any issues that arise.

Where costume fittings areequired with a member of staffye will ensure that they are not left
alone with a young person.

21



MBS

7. Photography and sharing images

The company uses filming and photography as part of the teaching and to celebrate the young

people's achievement. However, this should only be conducted with the teacher's or staff's personal

cameras or equipment if prior approval has been given byriiapager and no adequate company

equipment is available. If images are taken with personal equipment they should be downloaded as

soon as possible onto company systems and original files deleted from the personal device.

However, it's also important to be axe of safeguarding issues when people are taking photos or

filming at events. The following guidance has been adapted from NSPCC guidelines and is designed
to reduce the potential for misuse of images by making staff aware of the potential risks andslange

and putting appropriate measures in place.
Some of the potential risks of photography and filming at events include:

1 children may be identifiable when a photograph is shared with personal information

9 direct and indirect risks to children and youngpée when photographs are shared on
websites and in publications with personal information

9 inappropriate photographs or recorded images of children

1 inappropriate use, adaptation or copying of images.

Company Policy:

1 Use a parental permission form to oliaconsent for a child (Under 16) to be photographed

and videoed and provide information about our safeguarding policy. Distinguish the
potential use of such images i.e. for company promotion: flyers, posters, websitil
medig for accreditation purpees (not public); for funding reports (not public).

T 52 y2i dzasS OKAf{RNBYyQad yvIYSa Ay LK2G23INI LK OF |

is named, avoid using their photograph.
1 Only use images of children in suitable clothing to reduce the rislappropriate use. Be

aware that performance photographs can present a much greater risk of potential misuse.
1 Be aware of how images of children on our website can be misused. Images accompanied by

personal information, such as the name of a child anddlecation where they work with us,
could be used to learn more about a child prior to grooming them for abuse.

1 Teacher's or staff's personal cameras or equipmeant be usedif prior approval habeen
given by linemanager and no adequate company equiprmisnavailable. If images are taken
with personal equipment they should be downloaded as soon as possible onto company
systems and origad files deleted from the personal device

1 Ensure that young people who have their own cameras (including mobile phionesssions

understand therisk factors and@mpany policy and clarify that they should not share photos

of other children on social media.

91 Provide written expectations for professional photographers and press who are invited to an
eventincludingthed I yA &l GA2y Qa SELISOGFGA2ya 2F G(KSY

1 Do not allow photographers unsupervised access to children.

f 52 y2G | LIWINRB@GS LK2(G23INI LKe aSaaizya 2dziaiARS$S
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1 When the group includes any children that have natsented to their images
being shared publiclyye will ask parentscarers, family members and otheas
sharings and community sessiotsyefrain from sharing imagesn social media.
1 Images or video recordings of children must be kept securely. Hpidsof images should
be kept in a locked drawer and electronic images should be in a protected folder with
restricted access.
1 The Designated Safeguarding Officer will thge with the Education Managexgree on a
selection of approved images for pubfice I YR LINB &Sy Gl A2y Fo2dzi K
young peopleThis folder will only include appropriate images where participants/parents
have consented to public use of the image

8. Supporting Young People

LT | @2dzy3d LISNE2Y X& NW2 2 NI @ TNIKE NYAY 36 A KBWhRBL GISH §
support around issues such lasdy image issugselationships, drug use, bullying etc. there are a

number of organisations which can support them. Staff with concerns shoulal AsK 6 NB Q &
Designatedsdeguarding OfficedDeputy Designated Safeguarding Officer for advice on linking with
appropriate agencies and information/referral options.

Staff should note that if a person is caring for a young person under 16 (or under 18 if disabled) for
more than 28days and they are not a near relative (father, mother, brother, sister, uncle, aunt,
grandparent, stegparent) and do not have parental responsibility for the child, then they have to
inform Social Services. It is up to Social Services to assess whetla¢iitds safe for the child to

reside with the carer. If staff have any concerns about a young person who is residing with someone
without official parental responsibility, they shouldntact the Safeguarding Officer.

If there areconcerns that goung persons becoming radicalised or groomed into violent
extremism,please contact one of the following:

Lisa Aldrigie, Service ManagefSafeguarding and Reviewing Team:
Lisa.Aldridge@hackney.gov.uk or 020 8356 6164.

Brendan Finegan, Service Manag#&fouth Justice:
Brendan.Finegan@hackney.gov.uk or 020 8356 1107.

Paul Kelly, Head of Wellbeing and Education Safegirayd
Paul.Kelly@learningtrust.uk or 020 8820 7325.

Pt SNyl GA@Stes LXSEFAS YFE1S I RANBOG NBFSNNIf (2
Team For consultations about referrals to the Channel process please contact Tracey Thomas, Preve
Coordinator: Tracey.Thomas@hackney.gov.uk or 020 8356 8104.

9. Bullying

Bullying is not be tolated atMimbre, and the organisation has a responsibitdydo what is

YSSRSR G2 YI 1S addlingakdharasaméntlpolicy iQdnderstgadd and followed
by everyone involved witMimbre.
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Bullying is not always easy to see. (Please seeadelow)

When bullying isuspectedit will be investigated immediately. All complaints and incidents of
bullying will be recorded and monitored.

Bullying will be dealt with in a positive manner and in a way that is appropriate to each situation,
recognising that there are a variety of reasons for bullying. It will never be dealt with by aggression,
humiliation or revenge. In particular, staff should insist that individuals take responsibility for their
own actions and should encourage parents to ted®ponsibility for their own children.

Mimbre will continue to monitor the incidence of bullying via the incident report sheets

Advice and guidance for staff working with participants

Evidence of Bullying can be:

T
1

=A =4 =4 =4 =4

Physicalnvolving pushing, punchingitting and kicking

Verbalinvolving namecalling, teasing, taunting, threatening, insulting families, telephoned
abuse, silent calls and rubbishing other peoples' work. It may include comments on colour,
ethnicity, culture, beliefs and national origin.

Sient involving isolating the victim, following, menacing stares, excluding the victim from
group activities and rude gestures.

Written involving notes, letters, graffiti,-enail and other computerised messages
Imagesa 2 YSGAYSa NBETOINNBRPGIZ2 & WwOeoSNJI
Stealingthe victim's property or taking property without permissiefood, etc
Damagingpens/pencils, phones or money for example. It may go as far as extortion
Manipulative manipulates social networks with the intention of excluding, ostracising or
marginalising individuals from their friends and normal relationships

Signs of bullying include

)l
)l
)l

T

behavioural changes such as reduced concentration and/or becoming withdrawn, clingy,
depressed, tearful, emotionally up and down, reluctance to go trainiqgedformances

an unexplained drop off in performance

physical signs such as stomach aches, headaches, difficulty in sleeping, bed wetting, scratching
and bruising, damaged clothes, bingeing e.g. on food, alcohol or cigarettes

a shortage of money or frequés loss of possessions

Strategies and advice for staff dealing with bullying

1

Provide a good role model. Pick up and deal with small incidents in workshops or rehearsals
or workplace, eg "nicking" pens, refusing to work with people, ngaléng commerts

relating to appearance or beliefs.

Assume that all bullying cases are different.

Watch for early signs of distress, eg deteriorating work, spurious illness, isolation, clinging
adults, erratic attendance.

All incidents and disclosures should be takeniously and should be acted on.

Listen carefully, record accurately and do not act as a judge.

Seek assistance and discuss all stages of action. Do not rush into action, but do not leave the
victim at risk or feehg that nothing has been done.
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Be carefil that you do not encourage a participant or colleague to disclose a

problem and then have no time to deal with it. Give time to a disclosure and seek

support to do this. Do not look for reasons to blame the victim. The victimtieesponsible

for the hullying.

22N)] Fd GKS @AO0GAYQa LI OS> 06S adzLdlR2NIABS FyR
explore mssible responses to incidents.

Do not accept the bully's excuse, e.g. "l was only joking/playing". Point out that it was not
funny/not a game for thevictim.

Make it clear that such behaviour is unacceptable and must not be repeated. Diealot

with bullying by bullying.

Encourage all involved to accept responsibility for their own behaviour and the
consequences of that behaviour. Consider the appaipness of Restative Justice.
Encourage all witnesses to accept that they have the responsibility to act against bullying by
reporting incidents, by making it clear they do not approve of bullying behaviour and by
making sure no one is isolated.

Get other students/adults/colleagues to provide support for the victim so they are not
alone, and feel supported and safe.

Always involve the parents of all students. Always give parents information and avoid
looking to apportion blame. In the case of employaesgplve the linemanager or a

nominated friend.

If you come across a seriogident,ensure the victim is removed to a safe pace as soon as
possible.
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APPENDIX d Hackney Child Wellbeing Framework

Hackney Child Wellbeing Framework

The Hackney Child Wellbeing Framework focuses upon child and family needs, not thresholds for services.

It does, however, attempt to give an indication of what might be an appropriate approach to responding
to child and family needs by defining three levels:

Universal = a response by universal services, often working individually
Universal Plus and Universal Partnership Plus = a response by universal services working together

in universal settings and sometimes bringing additional targeted resources into a multi-agency
partnership plan to both assess and address concerns

Complex/high risk — a response that requires high level specialist services, often governed by statutory
frameworks, to take the lead role.

Universal services that meet universal needs include schools and childcare providers, children’s centres,
health visiting, school nursing, GPs, play services, Young Hackney, police, housing and the voluntary and
community sector.

Some of the targeted services that can support universal services include family suppart services, First
Steps, Young Hackney, Special Educational Meeds, behaviour and educational support, speech and
language therapy, short breaks and support for transitions, and voluntary and community services.

When needs are numerous or sufficiently intense to require a Universal Plus or Universal Partnership Plus
response, this will often require a written plan as part of the Common Support Framework, Key Worker
Action Plan (step across) or a Child and Family Assessment (step down) so that the family and all workers
involved are aware of what outcomes we hope to achieve, who is responsible for the actions to achieve
themn and how we will know when we are successful.

When children and families have complex needs or are high risk, spedialist supp ort will sometimes

be provided by Children’s Social Care. This is indicated in the table by using a bold typeface . These
are often situations where the child is at risk because of deficits in parenting or carer capacity. Other
specialist services include Young Hackney, Child and Adolescent Mental Health Services and specialist
disability services (social care and/or health).

The pathway and processes for responding to need are described in the Resource Guide.

It is important to remember that each child and family will have a unique set of needs and strengths.
The Child Wellbeing Framework is a guide and is not intended to replace professional knowledge,
experience and discretion.

Professionals should be alert to the likely cumulative effect on children and young people of multiple
concerns and consider whether the presence of numerous indicators (about the parenting being
provided) amounts to the child's needs being neglected.
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Universal

Any identified additional
needs can be met by universal
Services.

Universal Plus and
Universal Partnership
Plus

Child/young person’s needs
can be met by universal
services working together or
with the addition of some
targeted services

Complex/High Risk

Child/young person’s needs
require specialist services
or a statutory response
including Children’s Social
Care investigation and/or
intervention

Haos had all age-appropriate
interventions in the Healthy
Child Programme

Is healthy and well,
development is age-
appropriate and has had all
appropriate immunisations

Has a healthy diet and
appears well-nourished

Is registered with a GP and

basic services such as dentist,

optician
Can manage own treatment
for any condition e.g.

asthma, and take part in
everyday life

Long term conditions or
serious illness

Frequent illness/accidents
Mild level of disability
requiring additional support
to be maintained in a
universal setting

Poor nutritional status
Developmental delay
Mon-immunised
Significantly under/
overweight

Significant faltering growth
of known cause

Multiple attendances at A &
E or acute healthcare settings

Language and
communication difficulties
Missed appointments—
routine and nen-routine
Child has significantly
dropped in their placerment
along the ‘centile’ range
for height/weight without
adequate explanation

Child has conditions which,
because of parents/carers
not adhering to treatment
plan, cause unnecessary
levels of suffering

Child is not appropriately
supervised

Significant faltering growth
of unknown cause
Significant developmental
delays, disability or long term
condition apparently caused
or exacerbated by care given
by parents

Injuries not consistent with
explanation given

Disclosure of abuse from
child/young person

Serious concem regarding
fabricated/induced illness
Evidence of physical,
emotional or sexual harm or
neglect

Complex disability that
cannot be maintained in

a mainstream setting or
without additional support
Child is bom with indications
of maternal substance
misuse

Child in infancy has lost
weight without adequate
explanation

Child in hospital setting
continuously for 3 months
Child is suffering as a result
of inadequate access

to primary/secondary
healthcare

Child is consistently dirty/
malodorous

Child has experienced or is at
risk of experiencing Female
Genital Mutilation

Young person has been
victim of a knife or gun
related injury



MaHiS

Emotional Health, Wellbeing and Behaviour

« Good mental health and
psychological well being

« Good quality attachments
and relationships

« Child’s behaviour/activities
places self or others at
imminent risk of serious
harm

Child persistently runs
away

« Child appears to have been
trafficked

Complex mental health and
learning disability issues
requiring long term or
specialist interventions and
treatment

« Expression of suicidal
thoughts

Severe or life-threatening
mental health conditions
(e.g. psychosis, risk of suicide
or severe self harm, severe
depressive episode, anorexia
nervosa)

« Severe impairment of
functioning associated with
mental health disorders (e.g.
severe anxiety, severe OCD,
phobic, panic disorders,
ADHD, ASD, Tourette's
syndrome, school refusal
where mental health disorder
plays a significant role.

Conduct difficulties and
those which co-exist with
other disorders where specific
interventions may influence
outcome, including children
and young people who
present a forensic risk

Moderate to severe
depression

= Severe and/or complex
relationship difficulties
leading to significant
impairment of functioning
and wellbeing
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Mo

« Achieving key stages

= Good attendance at school/
college/ftraining

» Mo barriers to learning

» Planned progression beyond
statutory school age

+ Poor concentration

« Low motivation

- Out of school/excluded

- Regular truancy

- Non-attendance which
is not certified by health
professionals

« NEET or at risk of NEET

+ School Action Plus

- Frequent moving of school
without reasonable cause

- Poor access to books, toys,
educational materials and/or
correct uniform

- Educated at home with
engagement from family
but child is not developing
appropriately

« Child has poor pro-social
relationships and is being
bullied and showing signs of
developmental delay

- Child consistently falls asleep
during lessons

= Chronic non-attendance,
truanting

= Permanently excluded

= Children missing from
education

= No parental support for
education

= Statement of Special
Educational Meeds/Education
Health and Care Plan

- Professional concerns
about the safety or
wellbeing of a child whose
family has elected home
education

Social and Neighbourhood

» Development stimulated
through play and/or
appropriate peer group
interaction

» Knowledgeable about the

effects of crime and anti-
social behaviour

» Age-appropriate knowledge
about sex and relationships

= Age-appropriate
independent living skills

- Illegal employment

- Difficulties with peer
relationships

- Child/young person not
exposed to new/stimulating
experiences

- Pro-offending behaviour and
attitudes

- Coming to the notice of
police

- Engaging in substance
misuse

- High levels of anti-social
behaviour/criminality

- Being a victim of crime

» Under 13 engaged in
sexual activity

= Child is begging/
scavenging for food or
money

» Teenage parent under 16

= Young person being harmed

through their substance
misuse

= Young people who pose a risk
of harm to others

= Young people involved in the
Criminal Justice Systermn

= Child in secure remand

= Inappropriate or harmful
sexual/sexualised behaviour




Social and Neighbourhood (continued)

» Learning disability that
places young person in
vulnerable situations

= Child is not appropriately
supervised in the home or
community

= Young person is undertaking
activities that evidence gang-
involvement e.g. videos

= Child/young person is
displaying extremist views
and behaviours

Mo

» Child being sexually
exploited

= Child exploited for criminal
purposes

= Child/young person being
groomed into violent
extremism

= Child in custody with
no family support or
involvement

» Child in hospital setting
continuously for 3 months

= Consistent parenting
providing appropriate
guidance and boundaries

= Child's physical needs are
adequately provided for

= Parenting generally
demonstrates praise,
emotional warmth and
encouragement

= Positive family relationships,
including between separated
parents

- Mental and/or physical
health needs or learning
difficulties that can affect
care of the child

- Postnatal depression

- Excessive anxiety regarding
child’s health

« Colludes with or condones
failure to attend school

- Inconsistent or harsh
parenting

« Lack of consistent
boundaries, supervision and
guidance

- Relationship difficulties that
impinge on child

+ Substance and or alcohol
misuse affecting parenting

« Criminal or anti-social
behaviour

« Learning difficulties that
affect parenting/caring

- Parent/carer has health
needs or engages in
behaviour that leads to child
being a young carer’

- Parent/carer is begging for
food/money

- Parent/carer avoiding or
refusing to engage with
professionals where a
concern has been raised

= Failure to access pre/
postnatal care

= Very young or vulnerable
child left alone

= Drug or alcohol abuse
seriously affecting the ability
to function

» Child/young person rejected
from home

= Inability to judge dangerous
situations

= Inability to protect child from
harm

» Emotional neglect where
earlier interventions have not
been effective

» Adult mental health
significantly impacting on
the care of the child or young
person

= Parent has serious mental
health condition and child/
young person is subject of
parental delusion

= Parent/carer with significant
learning disability seriously
affecting ability to parent

= Any parent/carer who
attempts suicide or self-harm

« Parent causing significant
harm to child
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Parents/Parenting (continued)

Mo

- Parent/carer does not
encourage development of
child's independence

- Parents/carers fail to
understand the physical,
social and spiritual needs of
children at specific ages or
stages

- Parents/carers do not take
responsibility for issues
which are beyond a child’s
developmental maturity

= Good family relationships

= Family feels accepted by the
community

» Family members are
physically well and mentally
stable

» Family has positive
relationships and appropriate
support from others

= Income is consistent and
sufficient to meet basic
family needs

» Family have access to good,
age-appropriate facilities

- Inadequate/overcrowded
housing

- Family homeless or in
temporary accommodation

« Family routine not conducive
to child's needs

- Socially or physically isolated

- Household members with
disability or significant health
problems

- Family experiencing
harassment, discrimination
or are victims of crime

« Children sometimes wear
inappropriate clothing or
appear unkempt

- Scale 1 & 2 Domestic
Violence as per Barnardo's
Guidance

+ Home environment is not
suitable for children/there are
visible health and safety risks

- The home is very cluttered

» Children who are being
looked after in private
fostering arrangements

» Adult who poses risk to
children is in household or
in contact with family

» Drug taking, prostitution,
and illegal activities that
significantly impact on
child

» Children consistently
appear dirty/clothing is
inappropriate for climate

= Imminent family
breakdown

» Homeless and destitute

= Scale 3 & 4 Domestic
Violence as per Barnardo's
Guidance

» Medicines or harmful
products have been
ingested by the child

» There is insufficient/
inadequate food for the
child to eat
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DO
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Doalwaystreat all young people equally and with respect and dignity

Do make the experience of acrobatics and street dance fun and enjoyalengte fairness,
confront and deal with bullying

Doalways put the welfare of the young person first

Do be an excellent role model, this includes not smoking or drinking alcohol in the company of
young people and dressing appropriately

Do always work in aropen environment (e.g. avoiding private or unobserved situations and
encouraging open communication with no secrets)

Do recognising the developmental needs and capacity of the young person and do not risk
sacrificing welfare in a desire for achievement$his means avoiding excessive training or
competition and not pushing them against their will

Do maintain a safe and appropriate distance with participants (e.g. it is not appropriate for staff
or volunteers to have an intimate relationship with a child@share a room with them)

Do avoid unnecessary physical contact with young people. Where any form of manual/physical
support is required it should be provided openly and with the consent of the young person.
Physical contact can be appropriate so lasgt is neither intrusive nor disturbing and the young
LISNAE2Yy Qa O2yaSyd KFIa 0SSy 3IADSy @ppéndsdRl yOS 2y L
Doalways give enthusiastic and constructive feedback rather than negative criticism

Doinvolve parents/carersvherever possible, e.g. where young people need to be supervised in
changing rooms, encourage parents to take responsibility for their own child. If gnougtbe
supervised in changing rooms always ensure parents, teachers etc work in pairs

Dokeep a witten record of any injury that occurs, along with details of any treatment given
Doremember than someone else might misinterpret your actions, no matter how well
intentioned.

Dorecognise that caution is required, even in sensitive moments when youwareselling a

young person or over issues such as bullying, bereavement or abuse.

DONB & LSOOG | @2dzy3 LISNAR2YyQa NARIKG G2 LISNB2YFf LN
Do provide opportunities for young people to talk about any concerns they may have with a
range of adults.

DONCT
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=

DonQuinnecessarily spend amounts of time alone with young people away from others
5 2 ytakéiyoung people alone in a car on journeys, however short

5 2 ytdkélyoung people to your home where they will be alone with you

5 2 yshaiiea room with a young person

5 2 yefigagen rough, physical or sexually provocative games

5 2 yalloiv or engage in inappropriate touching of any form

5 2 yalloivyoung people to use inappropriate language unchallenged

5 2 ynfake sexually suggestive comments to a young perswen infun

5 2 yrédiice a young person to tears as a form of control

5 2 yalav allegations made by a young person to go unchallenged, unrecorded or not acted
upon

5 2 yda ihings of a personal nature that the young person can do for themselves
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5 2 yalliv youself to be drawn into responding at an emotional level to any
inappropriate attentionseeking behaviour from young people, such as tantrums or
crushes.

5 2 yshaiv favouritism to any individual.

5 2 ypltiyourself in a position where your version of evetasnot be independently
corroborated.

5 2 ynfake suggestive remarks or gestures, even in fun.

5 2 ylddany suspicion, disclosure or allegation of abuse go unrecorded or unreported.

5 2 yréion just your good name to protect you
52 yooSif A SZISR WASIOONIAK | LILISY (G2 YS®Q
5 2 yjunip to conclusions about others without checking facts; but remember not to

MBS
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APPENDIX 8 Codes of conduct

3.1 Codes of conduct for young people

Youngpeople are expected to:

Participate fully irMimbre class activities

Try their best; even in activities that they find more challenging.

Be respectful to teachers and other staff members

Respetthe rehearsal space and the equipment that we use.

Work as a team.

If they observe any bullying (physical or psychological) it must be raitled teacher.
Listen when asked

Talk to a teacher if they have any concerns of worries

Turn mobile phones offuring the session

Ensure that they are dressed in suitable clothirrgady for the activity

Only eat during the session breaks

Do not leave the rehearsal site unless this had been approved by a member of staff
Be an ambassador for Mimbrethin their sctool and community

' YRSNEGFYR aAYONBQa LIK2G23INF LKe LRfAOE | yR y ¢
or post photos/videos on social media without the consent of those involved

= =4 -8 -8 -8 _8_a_4a_4_-°_-9_-4._-9_-2

Young people can expect to

Work in a safe and supporting environment

Expect to have fun and make new friends

Be respected by the teacher

Be part of evaluation and project planning.

Work towards taking on leadership roles with Mimbre Youth.

=A =4 -8 8 9

3.2Codes of conduct faChaperones

Doalwaystreat all young people equally andth respect and dignity

Doalways put the welfare of the young person first

Do be an excellent role model, this includes not smoking or drinking alcohol in the company of
young people and dressing appropriately

Doavoid unnecessary physical contact withupg people

Doremember than someone else might misinterpret your actiowtssmatter how well

intentioned

DONB&LISOG | @&2dzy3 LISNER2YyQa NARIKG G2 LISNBR2YFE LN
5 2 yalloiv young people to use inappropriate language unchallenged

5 2 yufriecessarily spendounts of time alone with young people away from others

5 2 ytdkeél young people alone in a car on journeys, however short

5 2 ytdkeél young people to your home where they will be alone with you

= =4 =A =4 =

= =4 =4 =4 4
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APPEMIX 4¢ Good practice guidance

4.1 Physical contact

TKS yIFidz2NE 2F aAYoNBQa ¢2N)] oNARy3Ia GSIFOKSNA
2F0GSY NBIldZANBR (2 &adzZlJll2NI GKSY LIKeaAoOlFftte A
deny or detract from this necessity: It offers gga@ctice in managing this potentially difficult issue.

Ay
Yy FON

TEACHERS PLEASE NOTE: If you are accused of touching a young or vulnerable person inappropriately
you can be held personally liable. Ensure that you follow procedures laid out below to protect yourself

DO

1 Ensure that physical support is only used when necessadyt@uching is avoided where
possible

i Tell students where and why you are intending to make contact and get their verbal
permission in advance.

1 Be alert to the possibility of performance ersoor anxiety, which many increase the risk of
injury.

1 Supporting techniques should not inhibit performance and any physical contact should not be
invasive of private areas of the body.

1 Infrequent nonintentional physical contact can arise out of erroriokK S & 0 dzZRSy G 2 NJ { ¢
part, for example if physical support is misjudged and a private area is touched accidentally.
Such situations should not be ignored and should be acknowledged through apology to the
student and reported to the Parent argafeguarthg Officer

9 If children become upset staff should not offer to cuddle a child. However, if a child seeks this
kind of physical comfort, it should be kept to a minimum, take place in the presence of another
adult and also reported to th8afeguardin@fficer.

5hbQt

Engage in rough, physical or sexually provocative games

Use any physical punishment

Reduce a child to tears as a form of control

Let yourself be in a room alone with a child this does happen due to circumstance beyond
your control ensure tht the door is open and other people can see you.

=a =4 —a -9

1.2 Anti-bullying Policy
The individual

T wSaLISOit SOSNE OKAfRQa ySSR F2NE YR NAIKGa (2
recognition and opportunity for taking responsibility are available.

T wSaLISOG SOSNE AYRAQOARdZ f Qa FSStAYy3I&A YR OASH:

Recognise that everyone is important and that our differences make each of us special.

1 Show appreciation of others by acknowledging individual qualities, contributions and
progress.

1 Ensure safety by haviramti-bullying rules and practices, developed with the participation of
children and young people, carefully explained and displayed for all to see.

=
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